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Executive Summary 
The Growth Alliance implemented a Business Retention and Expansion (BR&E) program in 
early 2018 to meet one of the goals outlined in its 2016 strategic plan. One of the Growth 
Alliance’s economic development goals vetted through the strategic plan was to “increase 
economic competitiveness, stability, diversity, and quality.” The Growth Alliance’s leadership 
team assembled a Taskforce with various backgrounds and expertise to prepare the BR&E 
scope of work. It engaged the Purdue Extension and Purdue Center for Regional Development 
to facilitate meetings and provide data that the Taskforce members used to understand the 
local economy better and determine which industry sectors should be chosen for one-on-one 
visits. 
 
Based on economic impact, size of the workforce and other factors, the Taskforce chose 
advanced manufacturing as the industry sector for their first round of visits. 
   
A total of 38 companies were scheduled. Before visiting the 38 businesses, the Taskforce 
participated in due diligence by learning about these industries, proper terminology and 
industry headwinds. The businesses ranged from small to large, including: 

• 19% Plastics & Rubber 
• 19% Other 
• 16% Automation & Industrial Machinery 
• 11% Advanced Manufacturing 
• 11% Building & Construction 
•   9% Food Manufacturing 
•   5% Automotive 
•   5% SaaS/Digital Media & Technology 
•   3% Electrical Equipment 
•   2% Transportation, Distribution & Logistics 

 
After visiting the 38 businesses, listening to the business proprietors’ concerns, and exploring 
future opportunities, the Taskforce identified ways the Growth Alliance and their contacts 
could assist these businesses with remaining stable and viable contributors for the 
Vanderburgh County economy. Likewise, the targeted businesses were able to understand 
better ways the City and County can be more proactive in promoting the business and advance 
manufacturing industries, especially given the prominent economy in Vanderburgh County.  
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Growth Alliance, Potential Partners and Solutions:  

Transportation Survey— Enhance local leadership in making key transportation decisions  

• Potential Partner(s)— METS (Metropolitan Evansville Transportation System) 
• Potential Action— Create business alignment and awareness of local transportation 

concerns and company benefits. Broadly communicate/share the survey results.  

Vocational and Technology Production Careers— Increase student awareness and 
exposure  

• Potential Partner— Ivy Tech Community College, USI, and local high school 
vocational education departments. 

• Potential Action— Create a learning opportunity for local business leaders and a 
collaboration between vocational education departments looking to place students 
locally. 

Training Opportunities— Drive collaboration and communication to local businesses 
around the available opportunities for employee readiness  

• Potential Partner— Indiana Next Level Jobs Initiative, University of Southern Indiana 
– engineering and technology, Purdue University – Mechanical/engineering aptitude 
testing in high schools. 

• Potential Action— Growth Alliance to host an annual meeting for local business 
members; the goal would be to share the potential opportunities and resources 
available to local businesses to address their training needs. 

Workforce and Entrepreneurship Collaboration— Create participation in industry-
specific collaborations to share ideas  

• Potential Partner— University of Southern Indiana, Purdue University Foundry and 
WorkOne  

• Potential Action— Help businesses solve potential labor issues leveraging advances in 
technology, robotics, artificial intelligence, etc. 

• Potential Action— Engage the State Broadband Director and provide updates for local 
businesses, including rural farmers, who could benefit from this effort. Overall, follow 
updates from the state of Indiana on the rural broadband project scope, and plan 
what we can be doing locally to support and lift the effort around rural broadband 
access. 

• Potential location- Innovation Pointe or the Southern Indiana Career and Technical 
Center would be ideal venues to collaborate and share ideas and help lead the 
discussion. 
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Why a Business Retention & Expansion (BR&E) Program? 

Nearly 90 percent of economic growth comes from businesses already operating in a 
community.1 Business Retention & Expansion (BR&E) intends to help focus the energies of 
community stakeholders on the economic assets that already exist in their cities, counties 
and regions, making them stronger and more resilient over time. Many communities cite 
retention and expansion as an integral economic development strategy yet yearn to have a 
stronger program that addresses smaller sized firms.  

Conducting a strong BR&E program equips the local economic development organization with 
a way to tap into existing businesses and the local workforce as key “barometers” of a 
community’s economic health (as a place to live, work and play). If a community is pro-active 
in reaching out to its businesses – particularly targeting smaller businesses (10-99 
employees) – and servicing their needs, communities are more apt to see the following:  

1. An increase in local business interactions. 

2. An increase in job hiring to meet demand. 

3. More individuals that move to the community, increasing service needs (schools, 
healthcare, veterinarians, etc.) 

4. Other businesses take more interest in the community, which may promote the growth 
of new businesses. 

5. A more vibrant community with a more diverse economy and expanded efforts to 
improve the quality of life. Subsequently, residents are more satisfied with their 
community, and businesses value the strong connection to their community. 

Westside Fall Festival (#2 street festival in the U.S.) 

                                                           
1 Cranmer, L. 2019. A Few Friendly Questions Concerning Economic Development Practices. Area 
Development. https://www.areadevelopment.com/consultant-insights/Q2-2019/questions-concerning-
economic-development-practices-with-les-cranmer.shtml  

https://www.areadevelopment.com/consultant-insights/Q2-2019/questions-concerning-economic-development-practices-with-les-cranmer.shtml
https://www.areadevelopment.com/consultant-insights/Q2-2019/questions-concerning-economic-development-practices-with-les-cranmer.shtml
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A look at business data for Vanderburgh County provides some valuable insights on why an 
ongoing focus for retaining and expanding existing companies in the county makes sense.  
There are two sets of data. The first examines changes occurring in the number of jobs and 
the factors that are fueling the growth and decline of jobs in Vanderburgh County (see Table 
1).  The second reviews the distribution of existing firms in the county by stages, from the 
self-employed all the way to enterprises that employ 500 people or more (see Table 2).    

Table 1. Changes in Jobs (2003 thru 2018) 

Jobs Factors Vanderburgh 
County 

Gained by 

New Startups 25,598 

Expansions and Spinoffs 22,140 

In-migration   557 

TOTAL GAINED 48,295 

Lost by 

Closings 32,135 

Contractions 12,180 

Out-migration 480 

TOTAL LOST 44,795 

Net change 3,500 

Source: Purdue Center for Regional Development 

Over the span of the 2003 to 2018 period, the churning of jobs in the county has been rooted 
in a number of factors. The top panel of Table 1 focuses on the components that were 
instrumental in helping add jobs to the local economy. Expansion and spinoff activities from 
firms that are already in Vanderburgh County resulted in 46 percent of the jobs (22,140). 
Nearly 53 percent of jobs created (25,598) in Vanderburgh since 2003 have been the result 
of new startup activities. Whereas, less than one percent (557) resulted from the migration 
of firms into the county over the course of the last seven years.  

All told, the economic shifts taking place in Vanderburgh County from 2003 to 2018 resulted 
in a net gain of 3,500 jobs, the majority of which were gained through new startups, 
expansions and spinoffs. In-migration had a minor impact on job gains.   

The bottom panel of Table 1 highlights job losses occurring in the county between 2003 and 
2018. Without question, business closures were the primary contributors to job losses (72 
percent, or 32,135 of 44,795 jobs lost) occurring in the county during this time period. The 
downsizing of existing companies in the county accounted for 12,180 jobs lost (27 percent), 
while 480 jobs (less than 1 percent) were lost due to the relocation of firms to another Indiana 
county or to another state.    

BR&E strategies can help identify the factors that may be limiting the ability of local companies 
to both survive and thrive.  In addition, the program can be targeted to new companies as a 

https://pcrd.maps.arcgis.com/apps/MapSeries/index.html?appid=30a0be6a52ee47ec93209e6da010ffed
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way of assessing early factors that can strengthen their ability to weather the ups and downs 
that are not unusual for many new enterprises.  

Jobs in Vanderburgh County by Employment Stages 

In reviewing job changes, it is useful to 
give attention to the size of firms that 
may be associated with jobs. This can be 
done by delineating the number of 
employees by five employment stages. 
The five stages are shown in the 
accompanying diagram (shown left).    

The second part of the analysis highlights 
companies and stages in Vanderburgh 
County for 2018. (see Table 2).   

Table 2. Companies and Company Stages (2018) - Vanderburgh County 

 

Source: Purdue Center for Regional Development 

The left side of Table 2 examines the number of establishments in Vanderburgh County. Over 
64 percent of companies are Stage 1 (5,772) and 22.3 percent are Stage 2 (1,995) which, 
combined, reflects nearly 87 percent of companies in Vanderburgh County. The third largest 
number of establishments in Vanderburgh County is Stage 0 companies at 11 percent (985), 
followed by Stage 3 companies at just over 2 percent (193). Stage 4 companies comprise less 
than 1 percent (20) of establishments in Vanderburgh County.  

 

 Stage 0    Self-employed 

 Stage 1    2-9 employees 

 Stage 2    10-99 employees 

 Stage 3    100-499 employees 

 Stage 4    500+ employees 

https://pcrd.maps.arcgis.com/apps/MapSeries/index.html?appid=30a0be6a52ee47ec93209e6da010ffed
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The right-side portion of Table 2 focuses on the number of jobs by company stage. In 
Vanderburgh County, the largest number of people were employed by Stage 2 firms as of 
2018 at 34.2 percent (47,959), followed by 24.1 percent (33,719) of people employed in 
Stage 3 firms. The Stage 4 firms comprised 23.7 percent (32,318) of total employees and 
Stage 1 firms 17.3 percent (24,256). Lastly, less than 1 percent of those employed in the 
county were self-employed (985).  

The Purdue Extension Business Retention and Expansion program specifically targets Stage 1 
and 2 firms. The data highlighted in Table 2 reveals, like many communities in Indiana, that 
Stage 1 and 2 firms are the key sources of jobs in Vanderburgh County. As such, a BR&E 
program targeted to these two stages is a focus that may make sense for Vanderburgh 
County. Not only could the attention be devoted to identifying factors that are limiting some 
Stage 1 and Stage 2 companies from growing, but also delineating the “red flags” (challenges 
that require immediate action) that are jeopardizing the ability of other Stage 1 and Stage 2 
firms to survive over the near term.  

It is important for economic development to attract and expand a community’s major 
employers as they help to protect the local economy from economic downturns. Reviewing 
the top industries in Vanderburgh County (see Figure 1) we find that nearly 15 percent of 
jobs were in the Health Care and Social Assistance industry, followed by over 10 percent in 
Retail Trade and 10 percent in Manufacturing. Nearly 9 percent of industries were in 
Government and 8 percent in Accommodation and Food Services. 

Figure 1. Top Five Industries in Vanderburgh County (2003-2018) 

 

Source: Purdue Center for Regional Development 

In the following sections of this report, we outline the purpose and key objectives of the 
Purdue Extension Community Development BR&E program.  We then discuss the five critical 
phases of the BR&E program, a framework that is used to describe the step-by-step process      
employed in the county, and to showcase the result of the effort in Vanderburgh County.   

https://pcrd.maps.arcgis.com/apps/MapSeries/index.html?appid=30a0be6a52ee47ec93209e6da010ffed
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Key Components to the BR&E Program 

Program Goals 

The purpose of the Business Retention & Expansion (BR&E) program is to connect with 
existing businesses for the purpose of understanding and proactively responding to the sets 
of needs that are limiting their ability to grow or survive in today’s current economic 
climate.  It does so through the pursuit of three goals:  

Assist Vanderburgh County in analyzing their local economy. 

Utilize this data/information as a basis for identifying, designing and implementing 
strategies that can help strengthen existing businesses and industries. 

Guide the community’s process of implementing the BR&E program by providing a 
BR&E coach/mentor to come alongside the community resources, moving the effort 
forward to completion and equipping the local BR&E coordinator to continue to lead 
the effort. 

Program Outcomes 

The BR&E program helps improve the capacity of the community to: 

• Understand businesses by identifying their immediate issues and concerns  

• Identify and respond to businesses that may be planning to close, sell, move, or 
expand 

• Collect business/market data as part of a broader planning process 

• Implement improvements to community-level services and support for local 
businesses 

• Foster and enhance the environment for business growth and development 

• Generate a report to recognize opportunities and celebrate your business 
community 

Program Modules      

 

 

Vanderburgh County recognized their existing resources 
and their need to expand relationships to build more 
effective retention and expansion efforts in the county. The 
local Task Force used accurate knowledge of the business 
community and constant communication. A strong BR&E 
program has five processes:            
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Module 1 – Organize 

Vanderburgh County kicked off their program in April 2018:  

● The Task Force Coordinator actively recruited business and industry representatives 
from the various sectors within the community: manufacturing, workforce, education 
and political.  

● The Growth Alliance served as the primary point of contact for the Task Force and 
was responsible for communication. 

● Task Force members attended multiple sessions to garner a better understanding of 
where Vanderburgh County should focus regarding BR&E and how to best serve the 
community.  

● See Appendix A for a list of the BR&E Task Force members 

Module 2 - Gain 

The next step in the BR&E process was to gain support from the local community: 

● The Task Force internally completed the community readiness questionnaire and 
learned that enough information is available to justify efforts. Its 
activities/developments are supported by administration.  

Module 3 - Gather 

The third step in the BR&E Program was to gather data:   

● The presence of health care and diverse manufacturing related companies in the 
county, its distribution geographically and multiple supply chain points, were why 
these two industries were chosen.  

● Upon selection of health care and manufacturing, related companies were examined 
via Reference USA data compiled by Purdue University. Local knowledge rounded out 
the list of companies to visit.  

● Thirty-eight site visits with local businesses were conducted between January 2019 
and August 2019. Two people attended each site visit.  The list of companies visited 
are in Appendix B. Key takeaways from the site visits are in Appendix C. 

Main Street entrance to Evansville at dusk. 
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Module 4 - Analyze  

Site visits, business surveys and processing data were used to analyze business needs:  

● An inventory of Vanderburgh County’s assets was developed through existing mapping 
activities.  

● Each site visit was analyzed, discussed and matched with local amenities that may 
address each company’s needs.  

Module 5 - Report 

This represents the most comprehensive Module of the BR&E program:  

● Task Force members worked on conclusions from site visits, identified opportunities 
that could be addressed and determined the community amenities that the 
companies may not be aware of within the county.  

● The Executive Summary findings will be shared with the 38 businesses who 
participated in the program.  

County and Metropolitan Statistical Area (MSA) Data Overview      
● Demographic and industry data were presented to the 

Vanderburgh County BR&E Task Force for assisting    
with determining the focus of their efforts.  

● The Task Force selected to focus on four manufacturing sectors:       
1. Plastics and Rubber Products,  
2. Primary Metal, 
3. Food, and 
4. Electrical Equipment, Appliance and Component Manufacturing 

● See Appendix D for county data 

Key County Data Highlights (2018) 

 Healthcare accounts for nearly 15.0 percent and Manufacturing just over 10.0 
percent of all jobs in Vanderburgh County 

 Approximately 180,974 individuals call Vanderburgh County home. The population 
is expected to increase by nearly 2 percent to 184,440 by 2020. 

 Largest share of population has a high school diploma (88.6 percent)  
 Most residents live and work in Vanderburgh County (70.0 percent)  
 The median household income is $50,500 
 The median value of owner-occupied housing units is $126,400 
 Demographics: 

o 85.4 percent White 
o   9.4 percent Black or African American 
o   3.7 percent two or more races 
o   1.2 percent Asian 
o   0.3 percent Native American 
o   2.7 percent of the above five races combined are of Hispanic or Latino Origin 

Source: U.S. Census Bureau and Stats Indiana 

 

https://www.census.gov/quickfacts/fact/table/US/PST045218?
http://www.stats.indiana.edu/
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MSA Demographic Highlight and Comparison  

The BR&E Task Force desired information on the Evansville MSA and a comparison to other 
metropolitan areas (MSAs) in the state. The MSAs of Fort Wayne, Lafayette and South Bend 
were selected based upon their comparable demographics and business sectors. In the next 
table (see Table 3) we compare demographics. 

Table 3. MSA Demographics Comparison (2018) 

Demographics Evansville*  Fort 
Wayne** 

Lafayette 
*** 

South Bend 
**** 

2010 Population 311,802 389,310 210,639 319,057 
2018 Population 314,678 409,454 230,021 322,432 
Change 2,876 20,144 19,382 3,375 
% Change 1% 5% 9% 1% 
White, Non-Hispanic 86.66% 75.28% 78.43% 74.49% 
Black, Non-Hispanic 7.06% 10.65% 7.04% 11.90% 
Two or More Races, 
Non-Hispanic 2.11% 6.04% 7.13% 6.96% 

White, Hispanic 2.03% 3.98% 4.63% 2.76% 
Asian           1.40% 2.67% 1.83% 2.27% 
American Indian,      
Alaskan Native, 
Native Hawaiian, or 
Pacific Islander      

0.46% 0.76% 0.50% 0.88% 

Black, Hispanic 0.14% 0.26% 0.21% 0.43% 
Two or More Races, 
Hispanic 0.13% 0.36% 0.24% 0.31% 

Total 100.00% 100.00% 100.00% 100.00% 

Source: EMSI via Purdue Extension Community Development 
* Posey, Warrick and Vanderburgh counties in Indiana, and Henderson County, KY 
** Allen, Wells and Whitley counties in Indiana 
*** Tippecanoe, Benton and Carroll counties in Indiana 
**** St. Joseph County in Indiana and Cass County in Michigan 

Each MSA experienced population growth in the last eight years with Lafayette exhibiting 
the highest growth (9 percent), followed by Fort Wayne at 5 percent and Evansville and 
South Bend each with a growth rate of 1 percent.       

Economy Overview 

The following (see Table 4) compares job clusters, which are jobs that require similar skills, 
to help community leaders understand demands influencing the clustering of jobs both across 
and within metropolitan areas. Understanding both industries and job clusters are important 
for understanding complex and changing regional economies. 

 

 

 

https://www.economicmodeling.com/
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Table 4. Metropolitan Job Clusters Comparison (2018) 

Jobs Evansville  Fort Wayne Lafayette South Bend 

Advanced Materials 14,294 15,300 5,484 9,066 
Agribusiness, Food 
Processing and 
Technology 

6,902 4,262 6,594 2,828 

Apparel and Textiles 848 1,272 263 711 
Arts, Entertainment, 
Recreation and 
Visitor Industries 

5,939 6,291 2,944 5,868 

Biomedical/ 
Biotechnical (Life 
Sciences) 

19,147 21,999 10,343 15,312 

 Business and 
Financial Services 13,893 22,499 8,300 15,048 

Chemicals 10,189 4,346 1,782 4,235 
Computer & 
Electronic Product 
Mfg 

213 4,844 259 469 

Defense and Security 4,263 6,733 2,828 5,446 
Education and 
Knowledge Creation 2,643 4,025 1,372 16,860 

Electrical Equip, 
Appliance & 
Component Mfg 

361 413 304 387 

Energy (Fossil and 
Renewable) 12,359 10,008 4,579 5,711 

Fabricated Metal 
Product Mfg 1,741 3,097 1,300 3,294 

Forest and Wood 
Products 2,236 3,662 1,175 3,376 

Glass and Ceramics 750 570 120 696 
Information 
Technology and 
Telecommunications 

4,052 10,099 2,942 3,459 

Machinery Mfg 1,204 3,542 2,629 969 
Manufacturing 
Supercluster 7,739 19,233 14,602 9,102 

Mining 373 639 293 381 
Primary Metal Mfg 3,158 2,553 1,466 1,111 
Printing and 
Publishing 1,786 3,247 1,080 2,836 

Transportation and 
Logistics 7,176 8,849 3,344 5,556 

Transportation 
Equipment Mfg 1,062 4,784 8,645 2,872 

Source: EMSI via Purdue Extension Community Development 
Healthcare comprised of the Biomedical/Biotechnical and Chemicals job clusters. 

https://www.economicmodeling.com/
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This jobs cluster analysis helps identify which clusters of occupations in Evansville provide the 
best opportunities for investment to build different types of skills, supporting existing or 
emerging industry clusters, and which occupation clusters show a competitive skills 
advantage. Evansville’s top job clusters (24 percent) are in the healthcare industry 
(Biomedical/Biotechnical 19,147 and Chemicals 10,189). 
 
Next, we look at the shift share of Vanderburgh County, Evansville MSA and the MSAs of Fort 
Wayne, Lafayette and South Bend (see Table 5). Shift share highlights the uniqueness of a 
regional economy, but it does this in terms of job growth rather than total jobs in an industry.  
 
Table 5. County and Metropolitan Comparison of Jobs Shift Share (2018)       

Jobs Shift Share Vanderburgh 
County Evansville  Fort 

Wayne Lafayette South 
Bend 

Advanced Materials  (6)  (655)  (577) 1,044 1,346 
Agribusiness, Food 
Processing and Technology 773 1,158 257 605  (161) 

Apparel and Textiles  (105)  (191) 3  (8) 36 
Arts, Entertainment, 
Recreation and Visitor 
Industries 

 (768)  (596)  (166)  (242) 964 

Biomedical/Biotechnical 
(Life Sciences)  (2,075)  (3,202) 2,370 536  (156) 

Business and Financial 
Services  (374)  (808)  (2,844)  (1,075)  (2,230) 

Chemicals 67  (318) 493 410 688 
Computer & Electronic 
Product Mfg 20  (59)  (1,729)  (176) 33 

Defense and Security 85  (109)  (1,557)  (143)  (92) 
Education and Knowledge 
Creation  (423)  (592)  (223)  (162)  (571) 

Electrical Equip, Appliance 
& Component Mfg  (870)  (868)  (57)  (8)  (82) 

Energy (Fossil & 
Renewable)  (627)  (1,279)  (920) 415 55 

Fabricated Metal Product 
Mfg 17 440 127 141 280 

Forest and Wood Products  (518)  (674) 381  (519) 665 
Glass and Ceramics 11 46  (46) 30 98 
Information Technology 
and Telecommunications  (352)  (660)  (4,695)  (281)  (1,061) 

Machinery Mfg 146 320  (198)  (249)  (265) 
Manufacturing 
Supercluster  (406)  (347) 159 3,480  (1,646) 

Mining  (84)  (75)  (65) 66  (34) 
Primary Metal Mfg  (5)  (68) 963 400 201 
Printing and Publishing  (330)  (425)  (516)  (232)  (633) 
Transportation and 
Logistics  (1,484)  (1,726)  (3,791)  (177)  (1,238) 

Transportation Equipment 
Mfg 250 86 1,359 2,891  (2,286) 

Source: EMSI via Purdue Extension Community Development 
Healthcare comprised of the Biomedical/Biotechnical and Chemicals job clusters. 

https://www.economicmodeling.com/
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The shift share analysis looks at national and regional trends between 2010 and 2018 and 
compares this picture of “expected” change to the region’s actual change during that time. 
The difference between the two is one measure of regional performance. Industries with high 
regional competitiveness effects highlight the region’s competitive advantages or 
disadvantages.2 
 
The Evansville MSA has five industries exhibiting regional competitive advantages, as 
identified with the black numerical values in Table 5. Of those five, three industries have a 
sizeable regional advantage compared to its MSA peers: Agribusiness, Fabricated Metal 
Product Manufacturing and Machinery Manufacturing. Upon closer examination of 
Vanderburgh County, the county has an additional three industries that have outperformed 
national and industry trends: Chemicals, Computer and Electronic Product Manufacturing and 
Defense and Security.  
 
A close examination of the shift share allows decision makers to determine where the focus 
should be for cultivating additional job growth, namely in competitive industries. Conversely, 
industries with large competitive disadvantages can signal areas where job losses may occur 
if companies chose to relocate to more competitive regions. This allows for targeted 
conversations to aid in the retention of existing firms within the county and region.  

The Vanderburgh County Task Force identified several known factors that contributed to job 
losses between 2010-18. A number of large prominent employers experienced significant 
downsizings or shut down operations entirely; many of these events prompted by mergers 
and acquisitions:  

• Whirlpool had multiple downsizings before shuttering operations in 2014, with the 
closure of the Tech Center. 

• Mead Johnson relocated a small executive team to the Chicago metro 
area when the company went public in 2009. From then until it was 
acquired by Reckitt Benckiser (RB) in 2017, many more jobs relocated to 
the Chicago area or were terminated. Downsizing of the Evansville 
operation continued under RB ownership. 

• Vantiv (formerly Card Management Company) reduced workforce by 
75 jobs in 2011 and then closed the Evansville office in 2012. 

• Springleaf reduced its workforce in 2012 and then closed its mortgage 
services center in Evansville in 2014, eliminating 170 jobs. Springleaf 
merged with OneMain in 2015 which also resulted in further reductions 
in force. 

• Clondalkin Pharma & Healthcare (formerly Keller Crescent) closed the 
Evansville facility in 2015, eliminating 149 jobs. 

• In 2015, Gannett acquired the Evansville Courier & Press; two years later, 
Gannett eliminated 48 jobs at the newspaper. 

• Finally, in 2017, Covance closed its Evansville operation, eliminating 100 jobs. 

During the same period, at least two major decisions were made resulting in an 
unprecedented > $1 billion investment in Vanderburgh County between 2014-2020:  

• In 2014, Indiana University selected Evansville as the site for its new four-year 
Medical School facility, expected to cost $70 million. The Stone Family Center for 

                                                           
2 To learn more about shift share: https://kb.economicmodeling.com/all-about-shift-share/  

https://kb.economicmodeling.com/all-about-shift-share/
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Health Sciences opened to students in 2018.  The former two-year medical school 
had an enrollment of 32 students; the new four-year medical school is expected to 
enroll 120 students in the 2020-2021 term. The school will also create 95 new 
residency positions in family practice, psychiatry and internal medicine by 2022. 

• In 2015, the Indiana Economic Development Corporation (IEDC) awarded a $42 
million Regional Cities grant to the four counties in the “Indiana’s Great Southwest.” 
This grant leveraged $926 million in public and private dollars enabling multiple 
projects in the four-county region, including renovation of the Evansville Regional 
Airport, transformation of downtown Evansville, as well as a Research component to 
the Medical School. 

 
Moreover, the spirit of entrepreneurship and innovation began to take hold in Southwest 
Indiana, encouraged by the co-working space at Innovation Pointe and the accessibility of 
Elevate Ventures and Purdue Foundry professionals. Successful startups include Curvo Labs, 
founded in 2012, followed by Azzip Pizza, Motivating Systems, Gro- Pod, eLuxury and Quarion 
Technologies all appearing to flourish. 
 
Larger companies are also growing. Berry Global has grown organically and through 
acquisition to become one of the largest employers in Southwest Indiana; activity at the 
Vanderburgh Industrial Park increased as shell buildings were of increasing interest to 
attraction projects. Examples of growing companies include: 

• Between 2011-2013, Berry Global announced plans to create 515 new jobs in 
Evansville. 

• In 2011, SS&C established an office at Innovation Pointe, Evansville’s business 
incubator, “graduating” in 2016, relocating to the iconic building known as Sterling 
Square. 

• In 2015, the Haier Tech Center opened, creating 50 high paying 
Research & Development jobs. 

• In 2015, Fisher Dynamics established a presence in Evansville, creating 
169 new jobs. 

• In 2017, the Israeli firm Polyram announced plans to establish 
operations in the Vanderburgh County Industrial Park. This was their 
first manufacturing site in the USA. 

• In 2017, TaylorMade, the global sporting goods manufacturer and 
distributor chose Evansville, Indiana, as their Midwest location as 
they looked to consolidate their California and South Carolina 
facilities. 

 
Vanderburgh County is positioned for further growth as the county enters the decade, pulling 
and leveraging existing resources, assets and relationships.  

Industry Mix 

Given that Vanderburgh County is part of an MSA and has the state’s third largest city in its 
borders, looking at all stage 1 and stage 2 firms would be an overwhelming exercise. The 
Task Force narrowed their focus to four manufacturing industries (see Table 6 and Table 7.) 
This information helped the Task Force understand the quantity of jobs, exports sold outside 
of Evansville and leakage out of the county in the form of lost revenue for each industry.  
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Table 6. Evansville MSA Data on Select Industry Groups  

2018 

Plastics and 
Rubber 

Products 
Manufacturing 

Primary Metal 
Manufacturing 

Food 
Manufacturing 

Electrical 
Equipment, 

Appliance and 
Component 

Manufacturing 
Total Jobs 4,805 3,159 4,443 361 
Total Exports $1,487,544,420 $1,606,741,723 $2,900,418,214 $123,501,982 
Exports per Jobs $309,583 $508,624 $652,806 $342,111 
Leakage $203,124,547 $377,431,851 $628,422,478 $141,082,644 
# of NAICS 6-
Digit Codes 
Included 

12 12 27 9 

Source: EMSI via Purdue Center for Regional Development 

Table 7. Vanderburgh County Data on Select Industry Groups 

2018 

Plastics and 
Rubber 

Products 
Manufacturing 

Primary Metal 
Manufacturing 

Food 
Manufacturing 

Electrical 
Equipment, 

Appliance and 
Component 

Manufacturing 
Total Jobs 4,206 10 2,585 353 
Total Exports $1,359,887,460 $1,570,433 $2,061,486,710 $123,817,924 
Exports per Jobs $323,321 $157,043 $797,480 $350,759 
Leakage $126,899,651 $100,280,553 $434,184,548 $68,429,602 
# of NAICS 6-
Digit Codes 
Included 

11 4 20 6 

Source: EMSI via Purdue Center for Regional Development 

 

  

https://www.economicmodeling.com/
https://www.economicmodeling.com/
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Survey and Site Visit Outcomes 
Site Visit Participants 

The Task Force visited 38 businesses. All interviews were conducted by a minimum of the 
Task Force Coordinator and a member. Once on-site, a pre-determined list of survey questions 
guided the conversation to learn about the future of the company, current environment and 
opportunities as well as challenges the company might be facing.  

Site Visits of Vanderburgh County businesses in the following industries: 

1. 19% Plastics & Rubber 
2. 19% Other 
3. 16% Automation & Industrial Machinery 
4. 11% Advanced Manufacturing 
5. 11% Building & Construction 
6.   9% Food Manufacturing 
7.   5% Automotive 
8.   5% SaaS/Digital Media & Technology 
9.   3% Electrical Equipment 
10.   2% Transportation, Distribution & Logistics 

Growth & Employment Plans 

Ninety percent of businesses visited said that their company is growing; 68 percent of which 
said they have room to expand in their current location and 14 percent do not have immediate 
plans to expand. 

The majority of companies interviewed have experienced growth, which they expect is 
sustainable. Only three companies said they had declined or were flat. Small business leaders 
interviewed believe that the economy in Vanderburgh County is solid. 

When it comes to growth, some companies are looking for new markets, some new products 
and some are focused on innovation. Another way several companies have grown is through 
mergers and acquisitions. Whether the local company is the acquirer or the acquired firm, the 
Growth Alliance and Task Force members recognize that this is a business reality. 

Several companies expressed interest in becoming suppliers to the Department of Defense 
(DoD), and specifically to Crane. 

Market Expansion Opportunities 

Of the companies who plan to expand, 50 percent of companies plan to do so within two years 
and 50 percent plan to do so in the next 3-5 years. When asked about how many additional 
jobs an expansion might create, answers ranged from around 3 people to 60. Others weren’t 
sure. 

Stemming from Vanderburgh County’s BR&E efforts, five companies expanded locally in 2019 
or early 2020, whether that be their footprint, workforce or both. Those companies were: 

● Atlas Van Lines 
● Curvo 
● PGP International 



Vanderburgh County Business Retention and Expansion Program 
2019 Annual Report 

 

17 
 

● Torsion Group Corp. 
● Gravicom 

Additionally, more creative incentives are being evaluated to keep the workforce in 
Vanderburgh.  

Workforce Development 
 
All companies stressed the need for more employees. The following positions were in high 
demand: 

1. Skilled Trades (41%) 
2. Production Occupations (24%) 
3. Installation, Maintenance & Repair Occupations (19%) 
4. Programmers (11%) 
5. Transportation & Material Moving Occupations (5%) 

 
Other business outcomes and expressed needs include: 

● Employees having an “all-in” mindset 
● CDL licensure 
● Strategies to bring in new labor talent (e.g. Veterans and previous offenders) 
● How to recruit Engineers  

 
The business leaders stated that retaining a talented workforce is a continuous challenge. To 
identify a skilled or semi-skilled worker, the companies must enter the marketplace with 
highly competitive wages and a solid company culture.  
 
All companies noted workforce as the primary barrier to growth. Mostly skilled, technical and 
entry level positions were mentioned, such as: IT, welders, machinists, maintenance, field 
engineering and production. 
 
Ivy Tech was the most frequently noted educational institution for training partnerships. 
Several indicated that they would like to partner with the Southern Indiana Career and 
Technical Center.  
 
Two earlier stage companies mentioned that they prefer to hire mid-career workers because 
of the inability to offer strong training programs. Both companies expressed interest in the 
City providing incentives to “boomerangs”, or those who move away for a period of time, then 
return.  
 
Companies appear to be trying different work schedules to compensate for lack of workers, 
such as instituting four 10-hour days in lieu of five 8-hour days. This flexibility is demanded 
by Generation Z and Millennial workers requirements for work/life balance. 
 
Numerous companies indicated they are hiring ex-offenders. The Vanderburgh County Jail 
has some programs to give inmates an opportunity to demonstrate work ready skills.  
 
The business leaders stated that retaining a talented workforce is a continuous challenge 
regionally. To identify a skilled or semi-skilled worker, the companies have to enter the market 
place with highly competitive wages and a solid company culture.  
 
Finally, transportation was noted as a potential barrier to hiring in the outlying area of the 
county. 
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Conclusion 
This report summarizes the findings from visiting 38 diverse companies within Vanderburgh 
County. It highlights the business needs and how Vanderburgh County can support these 
industries. Active learning of expansion locations, with a minimum of five action items for 
companies that require implementation from the Growth Alliance or a Task Force member, 
were immediate impacts of establishing rapport with companies. In addition, since the site 
visits, information has been shared with the businesses regarding who to contact at the local 
resource partners, proper information regarding building permits and expansions as well as 
local efforts related to various initiatives that are ongoing within the county.  

The Task Force members recommend that the program continue annually to target Stage 2 
companies to grow and retain businesses in Vanderburgh County.  The relationships gained 
have permitted the Growth Alliance to support local growth of business expansion and execute 
strategic goals for economic development.  The Growth Alliance will continue to lead efforts 
to proactively reach out to local businesses and see how we can help them stay and grow in 
Vanderburgh County. 

Opportunities exist for Vanderburgh County to promote health and manufacturing industries 
at several levels: secondary education, adult learners, property owners and the community. 
General knowledge about the industry, employment opportunities, best practices and the 
contribution to the local economy are topics discussed throughout the report.  

The Growth Alliance and our partners recognize that there are potential synergies between 
multiple companies working together within our geographical area. If these synergies do exist, 
then companies could benefit from a relationship with one another. As the BR&E initiative 
continues to evolve and more company visits are made, we hope to identify potential 
synergies and introduce them to companies that might benefit from the association. 

The Growth Alliance recognizes the need to more proactively meet with local companies, 
discuss any opportunities and/or challenges they may be facing and connect them with 
resources that can help them stay and grow in Vanderburgh County. Many times, companies 
are so involved with the revenue and day-to-day of their business, that they don’t know what 
resources and organizations can assist – many times for free.  

The Task Force identified five potential solutions for the business community:  

1. Transportation: The businesses indicated a transportation market assessment is 
required for employees.  

2. Wage and Benefit Survey: Local visits also yielded that a wage and benefit survey 
could assist leadership in making better decisions for the employees, the company and 
the community.  

3. Career Awareness: An additional need identified through the companies was to 
increase student awareness and exposure about emerging career opportunities in the 
county and region. Vocational and technology careers are continuing to be the 
forefront of innovation in Vanderburgh County through increased partnerships with Ivy 
Tech Community College, USI, University of Evansville and Work One.  

4. Collaboration: Collaboration between local businesses and employees will provide 
more readiness to the training institutions such as Ivy Tech Community College, Next 
Level Jobs and other career training centers including high school engagement systems 
and programs.  
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5. Workforce and Entrepreneurship: Partnership is important to defining social, cultural 
and industry specific ideas to leverage growth opportunities for both companies and 
employees.  

Transportation was noted as a potential barrier to hiring in the outlying area of the county. 
Our task force has already met with the Evansville Metropolitan Planning Organization (EMPO) 
and are working with the Community Transportation Association of America (CTAA) to study 
the demand for transit along Highways 41 and 57. 
 
The Growth Alliance and Task Force plans to intervene to strengthen and leverage the 
partnerships that exist and build them where they do not. Recognizing the gap existing 
between the skills required by employers and the skills learned in high school, the 
requirements for achieving a high school diploma will soon include experiential learning, 
therefore the importance of relationships between companies and educational institutions will 
escalate for both groups. Beginning with the graduating class of 2023, Indiana high school 
students must satisfy all three of the following requirements: 

1. Earn a high school diploma. 
2. Learn and demonstrate employability skills by completing a project-based, service-

based or work-based learning experience. 
3. Demonstrate Post-secondary-ready competencies – a broad range of metrics, from 

achieving benchmark scores on ACT/SAT exams; getting a state, federal, or industry 
recognized apprenticeship, fulfill all requirements of either the Academic or Technical 
Honors diploma; State- and Industry-recognized Credential or Certification, etc. 

 
Community leaders are currently in the process of finalizing an initiative called Talent 2025 
to form more education-employer relationships, focusing on alignment between employer 
needs and skill attainment for students. 
 
The availability of an abundant and qualified workforce is of paramount importance for the 
sustainability and growth of our local companies. The Growth Alliance and our Task Force 
recognize the complexities and varied facets associated with workforce development. We will 
strive to help explore and identify workable solutions to alleviate the roadblocks in order to 
resolve this problem. 
 
To provide offenders employment skills and companies with skilled labor, the justice 
departments across the State are taking more aggressive action: 

● Based on the fact that 75% of newly incarcerated inmates have neither a high school 
diploma nor a job at the time of their offense, the Lawrence County Prosecutor offers 
classes to enable a high school equivalency (HSE) diploma AND a reduced jail term 
incentive for those who successfully achieve their HSE. 

● The Lawrence County prosecutor is also considering incentives for certificates 
completed while incarcerated; ideally released inmates will re-enter society with a 
job in hand. 

● During Governor Holcomb’s 2019 State of the State address, he welcomed a former 
inmate of the Madison Correctional facility as his guest. She was awarded multiple 
certificates while she was in the women’s prison in Madison. She now has a job and 
is committed to career growth and development. The Indiana Department of 
Corrections may be a source of new ideas for improving the prospects of this talent 
pool. 

● Closer to Evansville, the Branchville Correctional Facility has started an “Employer 
Day” to connect those re-entering society with employers. The April event was 
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attended by more than 30 employers, staffing agencies, community organizations 
and IDOC Reentry staff. 

 
The Growth Alliance and Task Force members should enhance awareness of “What’s Cool 
about Manufacturing.” Grow Southwest Indiana Workforce conducts a tour of manufacturers 
for eighth grade students on an annual basis. Including some of the smaller companies in 
tech demonstrations would also be appropriate. The leaders of smaller companies also 
admitted that they lack awareness. The Growth Alliance could also promote videos of the 
companies that participated in the BR&E initiative as a benefit of participating in the BR&E 
program. Ongoing communication would help forge a stronger relationship between the 
companies, the Growth Alliance and the Task Force members. 
 
There are initiatives in place to support innovation and entrepreneurship. Innovation Pointe 
continues to be a huge asset as an incubator to Evansville Entrepreneurs. Offices are lower 
than market rates and range from 200SF to 800SF. 

● Cowork Evansville (within Innovation Pointe) is Evansville’s first coworking space. 
This is an open-desk work space designed for remote workers and startups. One of 
the companies visited started out in Cowork Evansville. 

● MAKE IT Evansville (also within Innovation Pointe) is a Makerspace and IoT Lab. 
Efforts are underway to build upon Evansville’s culture of innovation and tech 
savviness, which will be important to complement our companies’ investments. The 
Growth Alliance plans to implement Tech Talks, Tech Demos and hands-on Maker 
classes in 2020. 

● Elevate Venture’s Entrepreneur in Residence (located within Innovation Pointe) helps 
founders and entrepreneurs discuss how to build a business model, define who their 
customers are and reach their market. 

● Individual Angel investor activity has history of more than 15 years. There are plans 
for an Angel Investor group to generate more activity. 

NEXT STEPS  
● Assist local firms when experiencing Merger & Acquisition activity. 
● Provide companies with “Why Evansville” marketing piece, which they can use as a 

recruitment tool. 
● Provide more awareness of the Innovation & Entrepreneurship activities happening at 

Innovation Pointe. 
● More frequently promote Indiana Procurement Technical Assistance Center for 

companies interested in becoming suppliers to the Department of Defense. 
● Build awareness of what some companies are doing to successfully attract and retain 

workforce. 
● Strengthen and leverage educational partnerships that exist and build them where 

they do not. 
● Build strong outreach to share opportunities, resources, etc. with companies 

regularly. 
● Explore creation of “boomerang” incentive program or other creative incentives. 
● Support Vanderburgh County inmate education programs; create awareness with 

employers. 
● Utilize TIF funds to commission a workforce transportation study for US Highway 41 

and Highway 57. 
● Follow-up with those indicating future expansion. 
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APPENDIX A – TASK FORCE MEMBERS  
Andrea Lendy 
Task Force Coordinator & Business Development Manager 
Growth Alliance for Greater Evansville 

Dan Arens 
Co-Founder of Keller Schroeder (Retired) 
Growth Alliance Board Member 

Josh Armstrong 
President, Downtown Evansville Economic Improvement District 

Tara Barney 
President, Southwest Indiana Chamber of Commerce 

Shawn Collins 
Founder & CEO, The Extend Group 
Growth Alliance Board Member 

Nancy Deig 
Senior Manager, Economic Development Coalition of Southwest Indiana 

Thom Endress 
BR&E Task Force Chairman 
Growth Alliance Board Member 

Ellen Horan 
President, Growth Alliance for Greater Evansville 

Kim Howard 
Regional Director, Indiana Small Business Development Center (ISBDC) 

Mike Szakaly 
Dean, Ivy Tech Schools of Applied Sciences & Technology 

Joe Taylor 
Executive Director, Evansville Convention & Visitor's Bureau 

Susan Vaughn 
Director, Southwest Region, Indiana Economic Development Corporation (IEDC) 
Growth Alliance Board Member 

Lloyd Winnecke 
Mayor, City of Evansville 
Growth Alliance Board Member 

Sara Worstell 
Executive Director, Grow Southwest Indiana Workforce 
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APPENDIX B – SITE VISIT COMPANIES 
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Appendix C - Site Visit Key Takeaways 

General Business Characteristics:  

• Ninety percent of companies indicated their business is growing.  
• Sixty-eight percent stated they have room for expansion in their current location. 
• Fourteen percent reported their location is insufficient for expansion.  

Opportunities: 

• Of the companies who plan to expand, 50 percent of companies plan to do so within 
two years and 50 percent plan to do so in the next 3-5 years.  

• Small business leaders interviewed believe that the economy in Vanderburgh County 
is solid. 

• Stemming from Vanderburgh County’s BR&E efforts, five companies expanded locally 
in 2019 or early 2020, whether that be their footprint, workforce, or both. 

Quality of Place: 

• Businesses stated they are engaged in Vanderburgh County, looking to be further 
involved in community activities, and are looking for their employees to become 
more involved in the community. 

• Most businesses stated they like the location due to highway, interstate and rail 
exposure and natural resources. 

Workforce: 

• One hundred percent (100%) of the companies experienced concerns with the 
workforce, workforce quality, and workforce retention. 

• All companies stressed the need for more employees. The following positions were in 
high demand: 

• Skilled Trades (41%) 
• Production Occupations (24%) 
• Installation, Maintenance, and Repair Occupations (19%) 
• Programmers (11%) 
• Transportation and Material Moving Occupations (5%) 

• Other business outcomes and expressed needs include: 
• Employees having an “all-in” mindset 
• Strategies to bring in new labor talent (e.g., Veterans and previous offenders) 
• How to recruit Engineers  
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APPENDIX D – COUNTY DATA 
Vanderburgh County had a population of 179,703 individuals in 2010, residing in 75,197 
households. Projections indicate an increase in the population to 184,440 by 2020 (see 
Figure 2). This projection is based on 2010 Census counts.  

Figure 2. Vanderburgh County Population: Actual and Estimates, 1970-2020 

 

Source: Census Bureau  

The largest share of households is those living alone followed by those married without 
children (see Figure 3.) 

Figure 3. Vanderburgh County Household Composition, 2018 

 

      

Source: Census Bureau via Stats Indiana 
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The Census Bureau pinpointed a median household income of $50,500 for Vanderburgh 
County. These same sources found 15.1 percent of Vanderburgh County residents were below 
the poverty level, compared to 13.0 percent of Indiana residents. Educationally, the largest 
share of residents has a high school diploma or a GED equivalency (see Table 8).  

Table 8. Vanderburgh County and Indiana Education Levels 

2018 Total Population 25+ Vanderburgh County 
No High School Diploma 10.3% 

High School Graduate  32.5% 

Some College, No Degree 21.7% 

Associate Degree 9.2% 

Bachelor’s Degree or Higher 26.3% 

Source: Census Bureau via Stats Indiana 

According to IT-40 tax returns from the Indiana Department of Revenue for Tax Year 2018, 
of the 115,093 individuals who live in Vanderburgh County and work (resident labor force), 
92 percent stay in the county to work. The county brings in an additional 26,079 workers 
(19.3 percent of Vanderburgh County workforce) into the county to fulfill the total number of 
people who work in Vanderburgh County (135,227). However, 8,267 individuals (7.2 percent 
of Vanderburgh County labor force) are traveling out of the county to find employment in 
Warrick, Posey and Gibson Counties, and the states of Illinois and Kentucky (See Figure 4 
and Figure 5).  

Figure 4. Commuting Into County  Figure 5. Commuting Out of County 

Source: Stats Indiana 

 

https://www.census.gov/
http://www.stats.indiana.edu/dms4/new_dpage.asp?profile_id=302&output_mode=1
http://www.stats.indiana.edu/web/county/commuting/2016/Vanderburgh.asp
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